
Mexican big landowners move to 
Switzerland
The Garcia Alvarez Family controls agricultural land of approximately two million hectare. Since 2006 the 
corporate empire has been operated out of Zurich – and now they are in the process of purchasing a Bank. From 
Markus Städeli 

S witzerland’s most important farmer has 
an urban workplace: Jesus Alejandro 
Garcia Alvarez performs his daily work 
in an office at Zurich Central within 
sight of the main railway station.

In his mid-thirties in a dark suit, he differs from the 
usual Swiss professionals in many respects. While 
farms in Switzerland have an average size of 22.8 
hectares, Mr Garcia and his family have more than 
50’000 hectares on which 60’000 cattle graze.

However, Mr Garcia finds that their own land in 
the U.S., Mexico, Bolivia and Peru were no more 
than a drop in the ocean, that’s the reason why the 
family is now working together with other farmers 
and local communities to secured the production, 
on a long-term basis, of two million hectares of 
farmland this giving access to raw materials such as 
potatoes, onions, asparagus, avocados, bananas, 
quinoa and pineapples, this will be twice as much as 
all Swiss farmers put together.

But first things first: What is Mr Garcia, from a 
Mexican family with five generations in agriculture 
since 1850 doing in Switzerland? Mr Garcia 
explains in English with an unmistakable accent “In 
Mexico since 1990 there has been a big safety issue, 
like many other families, we have been victims of 
kidnapping, two family members, including a direct 
cousin of mine, were kidnapped." So after these 
traumatic experiences most of my family members 
decided to immigrate. Mr Garcia's parents who 
together have 16 brothers and sisters decided in 
1992 to settle down in Canada. His sister is now 
married to a Canadian.

Zurich instead of Singapore

Mr Garcia who accompanied his father on trips as 
a teenager learned the business from top to bottom, 
he then decided in 2006 to move to Europe, more 
precisely to Zurich where he started his first 
activities. Mr Garcia explains; “After my family and 
I left Mexico we began to analyse where we wanted 
to establish the company, Singapore, London and 
Switzerland were places we were considering and 
analysing however Zurich won as the primary 
choice of location. Here it is easy to find the 
necessary specialists and the operating costs are not 
as high as Singapore or London, Subsequently, we 
now run the family business from here and I could 
persuade my sister and her husband to move to 
Switzerland” Mr Garcia got married in Switzerland 
in 2011 and soon after had a daughter. Mr Garcia’s 
parents in November 2012 also moved from 
Canada to Switzerland.

At the start of 2013 the Family begun to 
concentrate on activities in Zurich and to 
consolidate them into a Holding Company. It 
bears the name IXE that is the Aztec word that 
means “trustworthy”. The process of consolidation 
is accompanied by an external auditor and is still 
on going; once the consolidation of activities in 
Switzerland is completed the figures will be 
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"We want to become 
a leading global 
commodity 
company” 
Alejandro Garcia 
Alvarez.
(Zürich, 18. 10. 2013)

published, Mr Garcia promises. "We want to be 
transparent.” 

The Company employs twelve people in Zurich 
and has now expanded into the U.S. and Latin 
America markets. They own logistic and 
infrastructure Companies such as trucking, 
packing and cooling systems. IXE has developed a 

variety of agricultural models and with the cooperation 
of farmers they buy not only their crops but also supply 
them with seeds, help out with agro technology, enter 
into joint ventures and engage themselves in the 
factoring business in the U.S. and Latin America, 
Factoring meaning: IXE buys the farmer’s receivables to 
allow them to get cash quickly.

Bank for entrepreneurs

The core business of the family is to provide the 
customers that include US Foods and Wal-Mart, 
commodities from the field to the Company Gate, 
because the family firm controls the entire supply 
chain it can achieve margins that are unusually 
high for the commodity trading. For example IXE 
has a contract with a U.S. Company to provide 
annually 250 million tons of potatoes, the contract 
is worth 100 million US$ per annum and generates 
a profit margin of 15 to 20%.

The group now managed from Zurich also has a 
strategic component, all commodities that the firm 
produces or buys are delivered into the North 
American market, however, the European market 
is also one to be exploited going forward, and then 
the Asian market. "We want to become a world-
leading resources company," says Mr Garcia. IXE 
also aims to broaden the geographical origin of the 
raw materials, and he is currently in discussions 
with partners in the Philippines and Uganda in 
order to secure access to palm oil and banana 
plantations, In particular, the company wants to 
push forward the business with field seeds – to 
include quinoa, soy, sunflowers, wheat and barley.

In Switzerland IXE could soon be making the 
headlines for other reasons: in the past IXE have 
had indifference experiences with the domestic 
banks in terms of trade finance, so the Family now 
wants to take action in this area. "We are 
considering opening up a bank for entrepreneurs 
providing trade finance in the SME segment," says 
Mr Garcia. They have already examined the details 
of four potential banks that are for sale. "We have 
decided to focus on one of these private banks and 
will analyse what regulatory requirements we must 
fulfil to convert the bank into a bank for 
entrepreneurs.“ says Mr Garcia. In addition IXE 
are in the process of purchasing a Swiss Factoring 
Company.
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Please note that this  is  a translation  done by IXE of the original  article published by   NZZ am Sonntag on 3. November 2013. To view  the original article please visit  http://www.ixe-group.com/ger/News-Publikation/PUBLIKATION


